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The SECAP of the Municipality of Padova and 

the activation of the Living Lab



THE PATH TOWARDS URBAN 
SUSTAINABILITY 

In order to respond effectively to the objective of contributing locally to national commitments for the reduction of CO2 emissions, 
the Municipality has equipped itself over the years with some planning tools. The mitigation issue has been accompanied and 
integrated over the last five years by the adaptation to climate change. 
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EMISSION INVENTORY



5

Vulnerability of the 
territory to heat waves

Hydraulic risk 
assessment

As part of the Veneto ADAPT project, the main critical points/areas of the territory in relation to hydraulic risk and heat waves were
mapped, considered among the climatic phenomena capable of generating the greatest impacts on the city. The analyses were carried
out with GIS tools.

Application of vulnerability analysis to the Municipality of Padova

VULNERABILITY ANALYSIS



The Action Plan for Sustainable Energy and Climate is the programmatic tool that outlines the municipality's sustainability strategy 
with a horizon of 2030. It deals with both mitigation and adaptation. It has been developed in 6 macro-areas, which group 
homogeneous actions by scope of intervention. 

33 Specific measures 

for adaptation
Multi-sectoral interventions, from RES to sustainable mobility

83 actions for climate change mitigation

19 actions 23 actions10 actions 16 actions 33 actions

THE ACTION PLAN

15 actions
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THE EXPECTED RESULTS

The Municipality has also set itself the ambitious goal of achieving 

climate neutrality by 2050. 
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✓ To monitor the implementationstatus of each individual
SECAP measure

✓ Limited to 2 (two) indicators for each measure
✓ Identified the data owner and the

frequency of monitoring

IMPACT INDICATORS
✓ To monitor the state of implementation of the  

SECAP as a whole
✓ Limited number of indicators to allow 

monitoring  over time (at least by 2030)
✓ They are monitored on a biennial basis

RESULT INDICATORS3 types of indicators have

been identified:

• Result indicators,

• Impact indicators,

• Socio-economic indicators.

MONITORING

SOCIO-ECONOMIC INDICATORS
✓ To evaluate the costs and benefits for Municipality 

and the territory
✓ To express the parameters in a universal language (€ 

and employment rate)
✓ They are monitored on a biennial basis



In 2022, the City of Padua has been selected 
among the 100 cities in Europe that will try to 
anticipate the climate neutrality challenge 
(initially planned for 2050) to 2030. The work 
with stakeholders (Agenda21) and coordination 
between the various sectoral plans (PUMS, 
Green Plan, PAESC, Plan of Interventions) was 
evaluated positively

PADOVA SELECTED AS 
MISSION CITY 2030



INTERNAL WORKING GROUP
1st meeting on May 27, 2022
✓17 members from the departments involved in 
the implementation and monitoring of the SECAP
✓Officially appointed by the general director of 
the Municipality of Padova
✓Quarterly meetings

ACTIVATION OF THE LIVING 
LAB 

EXTERNAL WORKING GROUP
1st meeting on April 21, 2022
✓Public and private stakeholders formerly 
involved in the drafting of the SECAP 
(participatory process)
✓23 participants representing academic 
institutions, multi utilities, environmental 
agencies, etc.
✓The Meetings are organized twice per year 
within the Local Agenda 21 



✓ Are signed subsequent to the approval of 
the SECAP 

✓ Will enable the achievement and further 
increase the 2030 climate change emission 
reduction target

✓ They will cover mitigation and/or 
adaptation actions to be implemented 
collaboratively or in an agreed form

Collaboration Pacts
These are agreements/protocols 
signed between the municipality 
and some stakeholders 
(associations, companies or 
active citizens in associated 
form) that define the scope and 
perimeter of the interventions 
to be implemented

COLLABORATION PACTS AS 
INSTRUMENT FOR THE LIVING 
LAB



COLLABORATION 
PACTS 



Contacts

Municipality of Padova

▪ Giovanni Vicentini vicentinig@comune.padova.it

▪ Daniela Luise luised@comune.padova.it
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mailto:luised@comune.padova.it

