THUN LIVING LAB

(23 2ISECAP

aEE= B

rrn

N STADT
% THUN



Thun ((EELZISECAP

Location
District of Thun (Canton of Bern)
Total area
21.58 km?
Population

45.000

Contact person, organisation

Claudio Kummli, City of Thun
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https://2isecap.eu/living-labs/thun-switzerland/

Thun Living Lab

Hosting organization Current status

Year of establishment

O, © 4

Starting Point and Goal Achievements Key Factors for Success
+ Started from zero and aimed to * Receiving several interesting + Participation in Turin at Open
find and support a pilot project proposals for projects Living Lab Days provided
in which stakeholders come + Choosing two proposals by a jury and valuable knowledge and insights
together in order to test new qualified for design sprints * A number of valuable partners
ways of collaboration + Pitches of two teams, choosing one on our side such as Wyss
winning project called “Netzwerk Academy for Nature, InnoSmith
Zirkular” GmbH, and HES-SO

« Starting to realize three experiments
that aim to enhance social innovation
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+ Waterfall management
system in organisations limit
opportunities for agile
methods and collaborative
approaches

rrn

N STADT
% THUN



Thun Living Lab @ZISECAP

Living Lab Mission

Bringing together science, the public and other
stakeholders to test and develop innovative cooperation
and/or business models for climate-friendly projects in Thun.

“In Living Labs people work together using agile
methods. Simultaneously, many divisions within
public administrations are rather used to waterfall

project management.

This can make it hard to even consider a
collaboration with other divisions. In the end one
has to be flexible using the resources that are

available.”
Claudio Kummli, City of Thun
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Thun Living Lab

Project
manager of the
city of Thun

Technical and
operational support

(Anthony Smith)

Consultancy and
technical management
regarding the platform
decidim. Operational
support of the project
manager.

CEO of InnoSmith
GmbH
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Project manager &
Pilot supporter
(Claudio Kummli)
Central platform to
develop, coordinate and
plan activities and to

lead the project on an
operational level

Thun Living
Lab 2ISECAP

Political and strategic
decision-maker
(Andrea de Meuron)
Taking important
strategic decisions and
discussions with
important stakeholders
to bring forward the
project

Head of the
environment unit
of the city of Thun

Strategic
management

(Michael Gassner)

Take important
decisions in order to
lead the project
strategically

Gemeinderdtin
Thun

rrn

$

((:9 2ISECAP

STADT
THUN



Thun Living Lab

Key stakeholders’ map

Energie
Schweiz far
Gemeinden

(Federal

) ) administration)
University of

Bern
BFH Bern
Thun Living Lab
2ISECAP
Wyss Academy
for Nature
Enco Project owners
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Canton of Bern

City of Thun

InnoSmith
GmbH
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The Living Lab Thun is a Front Runner project for the federal
administration, that financially and in terms of communication
supported the project.

The Wyss Academy for Nature supported the project
financially and made available, together with the Canton of
Bern, the project platform “deinklima.ch”, which is based on the
software decidim and was used to identify and develop the
various project suggestions.

The Living Lab Thun was initiated through discussions in a
specialized group that was comprised of members of the
University of Bern, the Universities of Applied Sciences of Wallis
and Bern, and various representatives of private sector
companies. These higher-level discussions took place regarding
the definition of the Living Lab and addressed topics for further
steps, that paved the way to the actual project design and
implementation of the project.

Groups of stakeholders according
to the Quadruple-Helix model

Public administration

Private organisations

Research organisations

Citizens and local associations
mrn
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Tools and Methods Used Key Projects and Activities Major Challenges and Solutions
+ Platform decidim Open Innovation Journey Work in silos and waterfallmanagement
, Launched in the City of Thun, this process of To support certain incoming ideas, it was
+ Stakeholder analysis identifying and evaluating ideas for further necessary to count on the support of other
, implementation could be considered as a tool or divisions of the public administration. .
+ Stakeholder mapping practice to share with other cities due to its open In administrations many units work with classic
approach and methodology. waterfall project management and do not have
+ Open innovation process the chance to flexibly react on spontaneous
(innovation funel) Circular Network “Netzwerk Zirkular” requests for collaboration.
. . . As aresult, it's difficult to provide support for
- Design-sprints (design- Project focused on the circularity in building ideas, that showed great potential for climate
thinking) construction field. The ‘Circular Network’ business mitigation and/or adaptation.

model will be tested and further developed in the
Living Lab over one year, using targeted
experiments.

The key partners (administration, business and
education) are working together in an open-
ended way. Three experiments are planned,
focusing on the construction industry, education
and the building components trade.

+ Kanban-Board
+ Online whiteboarding
+ Weeklies

+ Decidim plateform
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Thun Living Lab ((EELZISECAP

Circular Network
“Netzwerk Zirkular” ) @ MN”M Hllll!! Zirkulér

Netzwerk
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Thun Living Lab ((EELZISECAP

Periodisch wiederkehrender Innovationprozess fur neue Reallabor Projekte

Eingabe von Ideen

. via Netzwerk-
- - g Aktivatoren-Pool Start fachliche periodisch
Open Innovation journey NG Prifung auf periodisc
\ Zielkriterien durch
. N . v Fachjury inkl. Voting Freigabe Top-Ideen Schlussabstimmung
The process applied within the City of 2urn Abschluiss durch Fachjury durch Fachjury
Thun fpr a pilot project |dent|f|potlon qnd . Auftragsklarung inkl. Freigabe
choosing. Following the Open innovation O v = Idee verworfen , Investment Folgephase Pilotprojekt
perspective, the city administration . O T &
opened up for external experts “jury” to . i . Y ﬁ. ! O ‘ . — &
choose an initiative for further l — ® = | O I S @
experimentations. . : .,. 5 E o Ay 2 T
@ TR\ ONMe " |
i v \
@ \ @ N
Process phases . e Nicht Gewinnerprojekte ‘ ‘ K
. kénnen allenfalls X o
. . . . . anderweitig verfolgt werden :\J
1. An open innovation phase to identify - Unpassende Ideen fiir Reallabor : -
and concretize a pilot project Prozess konnen allenfalls
. anderweitig verfolgt werden
2. Atest phase, where the experiments
that are pa rt of the pilot are carried out Ideen-Steckbrief Details siehe Folgefolie Projekt Pitch Deck Projektauftrag
PrOJektldeen finden und Fachliche Priifung und Design Sprints zu Top- Voting Top-ldee durch Auftragsklarung inkl. Reallabor
eingeben Voting Ideen Bevdlkerung Investment Folgephase Gewinnerprojekt
Juni— August 23 September 23 Oktober — Dezember 23 Januar — Februar 24 Marz — April 24 Ab Mai 24
Kommunikation und Partizipation von der Ideenfindung, Voting durch Bevélkerung bis und mit Umsetzung bei Bedarf unterstiitzt durch Decidim auf: deint-b)’k[ima_ch
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Thun Living Lab

TLL local and regional activities, main
directions

Establishment and organization of the LL

+ Workshop on topics suited for the LL Thun.

+ Discussion on roles, tasks connected to roles, and the
organizational structure.

+ Discussion on the interests of present people regarding the
acceptance of roles.

+ Final discussions on the organization and the process.

Strategic Documents Review and
Development of SECAP

+ The innovation process developed in the framework of Thun Living
Lab is a part of the bigger Climate strategy in Thun

Stakeholder Engagement and Cross-
sectoral Collaboration

« The jury was created from different experts
« Inviting external teams to propose their ideas for further
development and implementation
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First public
participation event
for Thun's Energy
and Climate
Strategy, 25 April,
2022

@ZISECAP

Second public
participation event
for Thun's Energy
and Climate
Strategy
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https://2isecap.eu/second-public-participation-event-for-thuns-energy-and-climate-strategy/
https://2isecap.eu/second-public-participation-event-for-thuns-energy-and-climate-strategy/
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TLL local and regional m —

activities, main directions o

The expansion is seen as a potential
for the Living Lab application —
launching the same process in Thun or
sharing experience with other cities

+ Discussion on incoming projects and, based on specific criteria, qualify two projects for the design-
sprints.
+ Using design-thinking methods to elaborate hypotheses and experiments to generate specific
learnings in the following two projects:
Project 1: Zirkuldre Toilette (a concept for a public toilet, in which the circularity of metabolic
waste products is shown using biochar).
Project 2: Netzwerk Zirkuldr (a project to develop necessary elements to build up a regional
circular park in the construction sector).
+ Based on the final results of the design-sprints, the two teams finalized their pitches for the jury.
+ The two project teams pitched their projects to the jury (including hypotheses & experiments),
which, after discussions, proclaimed the winner project of LL Thun for further development.
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Recommendations for
Future Living Labs

+ Engage high-level decision-makers from the
beginning of your Living Lab

+ Don't be afraid of using open innovation principles
and diverse Design Thinking tools

« Try to find a proper way to balance between
classical rainfall management and innovative
approaches

+ Invite important people to have first high-level
discussions on the main goals of the living lab.
Based on these discussions, develop first concepts
and hire a specialist to help implementing them.

+ Don't be afraid of public participation.
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Future Prospects
for Thun LL

+ 3 experiments within the pilot
project

+ Looking for opportunities to
share experiences or to hold
another similar process within
the City of Thun

(ZQ 2ISECAP

Lessons Learned

The most significant lessons can be leaned
with regard to project preparation inside
the administration.

Itis important to discuss the Living Lab in
advance and in presence of high-level
managers and decision makers to find
agreements that foster the will to
collaborate between public divisions.

“Living labs are predestined to bring together many
different interests to test new ways of collaboration
in order to strengthen the implementation or usage
of new technologies or concepts such as renewable
energy systems or circular economy.”

Claudio Kummli, City of Thun
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