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Tartu

Location

City of Tartu

Total area

38.86 km²

Population

130.000

Contact person, organisation

Jaanus Kamm (City of Tartu)

Marion Kade (City of Tartu)

https://2isecap.eu/living-labs/tartu-estonia/
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Tartumaa Sustainable Development Lab

Hosting organization

Tartu City Government

Year of establishment

2022

Current status 

Tartumaa Sustainable Development Lab initiated and 
developed its circular economy roadmap and aims to 
become a leader in the circular economy in South 
Estonia by 2030.

Starting Point and 

Goal

• Develop activities 
toward sustainable 
development and 
creation of regional CE 
roadmap

Achievements

• Tartu’s regional CE 
roadmap is created, but 
lab will be involved in 
implementation as well

• Helped initiate and 
organize a Tartu Food 
Assembly (similar to 
Climate Assembly)

Key Factors for 

Success 

• Clear focus
• Wide circle of 

stakeholders
• Regional municipalities 

involved

Main Barriers

• To keep high motivation 
is sometimes 
challenging as people 
wants to see results of 
their work in Lab

• Some processes take a 
lot of time
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Tartumaa Sustainable Development Lab

Living Lab Mission

Bring together and connect different parties who 

care about tomorrow and are willing to contribute 

to the development of a vibrant region.

“With the support of project methodologies, we 
created an effective Living Lab management, 
which has helped us operate Living Lab 
successfully and keep the originally set focus.“

Jaanus Tamm, City of Tartu
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Tartumaa Sustainable Development Lab

Tatumaa 
Sustainable 

Development 
Lab 2ISECAP

Living Lab 
manager 

(Olja Fomina & 
Marion Kade) 

Daily LL’s 
management

Communication 
manager (Liina 

Helmoja)
Comminaction 

activities 

Manager (Marion 
Kade)
Daily 

management 
and organization 

of events
Manager 

(Jaanus Tamm) 
Daily 

management, 
stakeholder 

relations

Tartu Regional 
Energy Agency   

Support on LL 
management 

Association of 
Municipalities of 

Tartu County    
Support on 

communication 
and stakeholder 

relations

Key roles within the Living Lab
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Tartumaa Sustainable Development Lab

Key stakeholders’ map

Tatumaa 
Sustainable 

Development 
Lab 

2ISECAP

Tartu City 
Government

Local 
municipalities

Regional 
municipalities

Ecoprint

FoxFay TREA

Community 
activists

Tartu University

University of 
Life Sciences 

- Public administration 

- Private organisations

- Research organisations

- Citizens and local associations

Groups of stakeholders according 
to the Quadruple-Helix model
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Tartumaa Sustainable Development Lab

Tools and Methods Used

• PESTEL, SWOT, TWOS analysis

• Brainstorming

• Workshops

• Focus-groups

Key Projects and Activities

• Circular Economy roadmap of Tartu
• Initiation and organizational meetings
• Vision seminar: development of the Tartu CE 

vision with the participation of multiple 
stakeholders: public administration, NGOs, 
universities, and private companies

• Experience and knowledge exchange, 
discussions around common questions, such 
as rising awareness and technical issues.

Major Challenges and Solutions

• It is challenging to ensure sufficient quorum
• Timely planning and focused 

communication was helpful
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Circular Economy Roadmap of Tartu
six recycling strategies to create a successful circular flow of products and 
materials across the EU (according to the Dutch Environmental Impact 
Assessment Agency, 2018).

R1. Refuse & Rethink
Refuse to consume or diversify the use of products

R2. Reduce
consuming and/or producing products more efficiently, using fewer natural 
resources and materials

R3 Reuse
reuse of a discarded product by another consumer that is still usable

R4 Repair & Refurbish
extending the life of a product by repairing it or using its components in new 
products

R5. Recycling
dismantling products into their original components and using the materials 
to make new products

R6. Recover energy
the use of materials to produce energy

Tartumaa Sustainable Development Lab
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Tartumaa Sustainable Development Lab

CREATION OF CE VISION FOR TARTU REGION 

(Tartu County CE Roadmap)
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❖ Tartumaa County Circular Economy Roadmap 
2030 is a county-wide set of basic principles 
and a social agreement, the main goal of 
which is to reduce the environmental impact 
of consumption and increase reuse, repair, 
and recycling

❖ The roadmap offers solutions to achieve the 
set goals. Local governments create 
prerequisites for their implementation and 
direct activities in the local community

❖ The roadmap is to support the achievement of 
climate neutrality and the achievement of the 
UN Sustainable Development Goals

❖ The vision created by Living Lab is: "TARTUMAA IS 
THE LEADER OF THE CIRCULAR ECONOMY"



Tartumaa Sustainable Development Lab
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TLL local and regional activities, main directions

Establishment and organization of the LL

• Tartu Living Lab was created in November 2022 with the mission to bring
together and connect different parties who care about tomorrow and are
willing to contribute to the development of a vibrant region.

• In the initial meeting participated 35 persons from 18 institutions.

Strategic Documents Review and Development of 

SECAP

• First focus of the LL was set on the horizontal topic of Tartu´s SECAP – circular
economy and achieving climate neutrality in the region at latest by 2050.

• Next focus on review of SECAP and its harmonization with the aspirations of the
city of Tartu in the EU mission "100 smart and climate-neutral cities"

Stakeholder Engagement and Cross-sectoral 

Collaboration

• Workshops, thematic meetings and seminars focusing on sustainability
activities and engaging public and private sector in the climate neutrality path.

• All regional municipalities and bigger universities involved.
• By now more than 30 organizations and 50 persons engaged.



Tartumaa Sustainable Development Lab
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TLL local and regional activities, main directions

Regional and Cross-border Expansion

∙ More than 10 events (workshops, seminars working meetings) organized so
far with more than 200 participants. Main focus have been paid on
achieving climate neutrality and on circular economy.

∙ Seminar on CE with Tampere region (Finland) was organized for
stakeholders for changing ideas and experiences. Tampere is one of most
advanced region in Nordics on topic.

∙ Engaged decision-makers from different levels (local, regional, national).

∙ Created regional Circular Economy Roadmap.

Continuous Learning and Adaptation

∙ Introduced innovative and new approaches and methodologies
(engagement, LL management etc.) from different projects incl. 2ISECAP.

∙ Events and stakeholder engagements to adapt activities defined in CE
Roadmap.

∙ Planning of workshops on different sub-domains (sustainable food system,
community-based sharing solutions, renewable energy and others).



Tartumaa Sustainable Development Lab

Recommendations 

for Future Living Labs

• Strong and continuous management 
and communication is needed

• A solid list of stakeholders needed to 
be involved including decision-makers

• Don’t underestimate the efforts on 
managing a Living Lab

Future Prospects

for Tartu LL

• Further development and 
consolidation of the CE roadmap

• Implementation of the LL activities 
in the framework of the CE strategy

• Review and update of Tartu´s SECAP

• Development of community-
oriented projects and activities

Lessons Learned

• Management and communication on daily base is needed

• The Living Lab setting up and management takes a lot of efforts and time
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